
ROADMAP
TO REALITY

EASTERN  ZONAL CONCLAVE

A One-Day Experiential Conclave
for Industry-Ready Healthcare Leaders

C M R I

EXPERIENCE
Real Healthcare

LEARN
From Experts

SOLVE
Real Challenges

LEAD
The Change



OBJECTIVES

Bridge classroom learning with 

real-world healthcare delivery

Build practical problem-solving 

and decision-making skills 

Introduce quality, patient safety, 

and accreditation frameworks

Identify and nurture future 

healthcare leaders 

Enable pathways for student 

exchange and industry immersion

TARGET AUDIENCE

Quality Managers 

Hospital Administrators 

Nursing Professionals 

Medical Administrators 

Facility Management Professionals 

Infection Prevention & Control Team 

Management Students 



Patrons

Advisory Committee

Dr. Vijay Agarwal
President Emeritus, CAHO 

Dr. Lallu Joseph
Associate GS & Quality Manager

CMC Vellore, President CAHO

Dr. Suvin Shetty
Head - Academics & Diagnostics

Dr L H Hiranandani Hospital, Mumbai
Chair - Healthcare Professionals 

Division, CAHO

Dr. Anna George
Head Quality, Aster India

Co-Chair, Healthcare 
Professionals Division, CAHO

Ms. Rashmi Srivastava 
Vice President – Group Narayana Health

Secretary Healthcare
Professionals Division

ESTEEMED GUESTS

Dr Parag R Rindani
CEO Wockhardt Hospitals Ltd.

Secretary General, CAHO

Organising Chairperson Organising Secretary

Dr Sombrata Roy
Unit Head, CK Birla Hospitals, CMRI

AHPI – President
(East Chapter)

Ms. Debosmita Mallik Chakravarty
Head Quality, CK Birla Hospitals, CMRI
Governing Council Member, Healthcare 

Professionals Division, CAHO

Dr Supriya Sarkar
Vice President

Vivekananda Hospital 
Pvt Ltd, Durgapur



Chief Guest

Dr. Lallu Joseph
Associate GS & Quality Manager

CMC Vellore, President CAHO

Guests of Honour

Ms. Abanti Gopan
Nursing Consultant

for Clinical and Educational services

Dr Parag R Rindani
CEO Wockhardt Hospitals Ltd.

Secretary General, CAHO

Mr. Vipul Jain
CEO

CK Birla Hospitals

Speakers

Dr Kunal Sarkar
Director & Senior Consultant – CTVS

Manipal Hospitals, Mukundapur Cluster

Dr. Vishal Goyal
CEO

ILS Group

Dr Samir Singh
Vice President Medical Services

CK Birla Hospitals 

Dr Deepa Mehra
Group Head Quality
CK Birla Hospitals

Dr Subhrojyoti Bhowmick
Vice President - Clinical Services & Quality

ILS Group 

Mr. Rupak Barua
Managing Director

Woodlands Hospital

Ms. Shefali Tomar
VP, Human Resources

CK Birla Hospitals

Mr. Aakash Sinha
AVP, Human Resources

CK Birla Hospitals 

Supratik De Sarkar
VP, Regional Head

BMB & RBH, CK Birla Hospitals 

Disha Arora
GM, Operational Excellence

CK Birla Hospitals

Dr Suhasini Jain
Zonal Head - Medical Services

CK Birla Hospitals



Venue: CK Birla Hospitals, CMRI Auditorium
Time: 9:30 AM onwards

Registration & Pre-Engagement
• Registration 
• Pre-event quiz (baseline knowledge assessment)

Inauguration & Context Setting
• Welcome Address (Unit Head) 
• Context Setting

Live Case Simulation – “You Are the Administrator”
• Real hospital scenarios 
• Team discussion & decision-making 
• Solutions & debrief

Immersive Learning Pods (Rotational)
• Hands-on learning at multiple stations 
• Practical tools, frameworks & exposure 
• Real-life demonstrations

Career Pathway Session – “Where Do I Fit In?”
• Explore roles in healthcare 
• Pathways & opportunities 
• Q&A with experts

1st DAY – PRE-CONFERENCE 11th July, 2026

LIVE
SIMULATIONS

HANDS-ON
LEARNING

INDUSTRY
EXPERTS

NETWORKING
OPPORTUNITIES

LEADERSHIP
SKILLS



Venue: Royal Bengal Room, City Centre 01, Salt Lake, Kolkata
Time: 10:30 AM onwards

Inauguration & Context Setting
• Welcome Address
• Theme Introduction – “Roadmap to Reality” 

Reality Check Sessions – “Ground Truth Talks”
• Short, powerful talks by healthcare leaders on

real challenges & learnings

Experts Speak
• Clinical Governance – Clinical Audits, Pathways 
• Quality Tools & Techniques – QIP 
• Risk Management 

Panel – “Practical Approach to
Quality Safety – Walk the Talk”

Vote of Thanks & Closing
• Closing remarks 
• Certificates & group photo

2ND DAY – CONCLAVE 12th July, 2026

Registration Link
https://forms.gle/pJ5bu6n8xZmgyDgP7


